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1. Résumé and background 
 

The fields of conflict transformation and peacebuilding continue to be “in vogue“, be it as an 

independent and specialized sector, or cross-cutting with others, such as development 

cooperation, social development or education. ICP is still one of the few organizations in 

Switzerland focusing and specializing in this field.  

Contrary to the initially planned triangle of activities: conflict transformation / mediation, 

training and education as well as research, ICP has started focusing on the former two, 

abandoning the field of research as main activity. However, ICP continues to develop its 

tools and approaches also scientifically. 

ICP has continued to develop the principle and practical skills for non-violent conflict 

transformation and peacebuilding through education and projects, thus contributing to a more 

peaceful society in Switzerland an abroad. 

 

 

2. Services and activities 
 

In 2010, ICP has delivered the following services to a national and international public: 

 

Training and education 

a. ICP has conducted a 5 days training program on conflict transformation for Caux-
Initiatives of Change for an international public. 

b. Certificat of Advanced Studies (CAS): Integrative Conflict Transformation 
ICP continues to conduct its annual flagship program, starting every autumn for a 

period of 1.5 years. Consequently, ICP always runs two courses in parallel. The 

course is certified as CAS by the University of Basel and recognized by the Swiss 

Federation for Mediators. 



 

 
ICP, Neuengasse 8, 3011 Bern 
www.institute-icp.ch / info@iicp.ch 

c. Assistance of dialogue processes 
After its first run in 2009, ICP has offered the training on assistance for dialogue 

processes according to Martin Buber and David Bohm in 2010 again. 

d. International Summer Academy: The Art of Conflict Transformation 
Between the 11

th
 and 15

th
 of July, ICP has conducted its 3

rd
 International Summer 

Academy under the annual theme "Political Means for Non-Violent Conflict 

Transformation". As every year an international public, representing NGOs, 

international organizations, authorities and the private sector could strengthen their 

competencies in conflict transformation and develop their personal and professional 

network. 

 

In total, ICP has trained almost 100 persons in the fields of non-violent conflict 

transformation and peacebuilding. 

 

Conflict transformation / mediation 

e. ICP has assisted two opposing parties in a violent resource conflict in Latin-
American. Several one-party talks with both sides have been conducted.  

f. ICP has conducted several two-party mediations with social and intercultural 
dimensions. 

 

3. Organisational development and parterships 
 

Organisational development 

In 2010, ICP has launched its new website, providing a more attractive design and 

sophisticated technology to present ICP and its activities. 

 

Personnel development 

In autumn 2010, Corinne Trescher has joined the ICP on a 20% basis to assist with projects 

with the management of the organization. 

ICP staff has participated to the following trainings in order to strengthen their skills: 

• Extensive mediation training with the Swiss Federal Department of Foreign Affairs 
(Agency for Development and Cooperation), training recognized by the Swiss 

Federation of Mediation 

 

Partnerships 

ICP has continued and consolidated its proven partnerships with the following institutions: 

• University of Basel: Certification of the ICP’s flagship program on conflict 
transformation. Platform for Peace education in Switzerland, creating synergies and 

exchange on trends and opportunities in the field 

• World Peace Academy Basel: Platform for Peace education in Switzerland, creating 

synergies and exchange on trends and opportunities in the field 

• Swisspeace/KOFF: a networking platform for state and non-governmental 
peacebuilding actors, promotes policy dialogue and processes of common learning 

• Swiss Federation for Mediators (SFM): recognition of the ICP’s flagship program on 
conflict transformation. ICP is an active member of SFM. 
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4. Finances 
 

The ICP stands on a solid financial basis. The organization is fully self-funded through it’s 

activities and course offers. For the future, ICP aspires at additional external funding in order 

to diversify its financial resources.  

For more details, please see the 2010 accounting documents. 

 

5. Forecast 
 

The continuous development and organic growth of the organization shall be continued in 

order to strengthen and expand its offers and capacities in the field of non-violent conflict 

transformation and peacebuilding. The main axis for these shall be: 

a. Expansion of the 20% assistance position 
b. Offering intern positions to support the work of the ICP and to offer young 

professional an entry to the field of conflict transformation and peacebuilding 

c. Quantitative expansion of projects and the field of conflict transformation and 
mediations 

d. Acquisition of external funding, project-based of core-funding 
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